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EXHIBIT C 
PROPOSAL EVALUATION 

 
1. Proposal Selection Process 

The following are the complete criteria, listed by their relative degree of importance, by which Proposals from 
responsible Proposers will be evaluated and ranked for the purposes of selecting a Proposal for a potential award.  
The criteria are listed numerically by their relative order of importance (where (i) is more important than (ii), and (ii) is 
more important than (iii), etc.). However, certain criteria may have sub-criteria that are listed by their relative order of 
importance within the specific criterion they comprise. Also, certain sub-criteria may have sub-criteria that are listed by 
their relative degree of importance within the specific sub-criterion they comprise.  

(i) Company Qualifications.  Provide copies of all licenses, certifications or other documentation required in order to 
enable the Proposer to perform the work proposed. Include a brief history of the Proposer (years in business, 
annual volume of work over past five (5) years, company ownership, officers, etc.) Include information regarding 
similar project experience the Proposer possesses relating to the complexity and/or scope to this project.  Include 
up to five (5) projects that have been completed in the past five (5) years.  Include associated 
qualifications/references for sub-consultants or subcontractors, if any, proposed. Include reference for each 
project described (contact name, email, phone, position on project). 

(ii) Personnel & Experience.  Provide a resume for each key individual needed to carry out the work and describe 
their proposed role/responsibilities. Identify whether these key individuals gained experience within the company 
or outside company and with whom, years worked.  Identify all subcontractors who will be used to carry out the 
work set forth in the Proposal.  Describe the qualifications for employees of any such subcontractors.  

(iii)  Price:  Provide detailed pricing information to include hourly rates of personnel and unit prices for material 
  costs.  

 

2. Procurement Review 

All Proposals will initially be reviewed by the CATA Purchasing & Contracts Department.  The Purchasing & Contracts 
Department’s review shall be limited to determining whether the Proposals comply with the requirements of this RFP. 
The Purchasing & Contracts Manager may, in his or her sole discretion, (i) reject any Proposals that are incomplete, 
(ii) reject any Proposals that fail to conform to the requirements of the RFP, and/or (iii) reject any Proposals that take 
exception to the scope of work.  The Purchasing & Contracts Manager may waive any informalities or irregularities in 
any Proposal if he or she determines that such irregularities or informalities are not material. 

3. Presentations/Interviews 

The Evaluation Committee reserves the right in its discretion to schedule an interview with and/or presentation from 
one or more of the Proposers at any stage of the Proposal evaluation process, all on such terms and procedures as 
the Evaluation Committee determines. 
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