
CAPITAL AREA TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING  

WEDNESDAY, NOVEMBER 19, 2025 
4:00 P.M. – DISABILITY NETWORK CAPITAL AREA 

901 EAST MOUNT HOPE AVENUE, LANSING, MI 48910 

AGENDA 

I. CALL TO ORDER – ROLL CALL

II. PUBLIC COMMENTS ON AGENDA ITEMS

Members of the public are welcome to speak to the Board on any agenda
subject. Anyone wishing to comment on any matter not on the agenda may
do so immediately prior to adjournment.

III. CHAIR’S COMMENTS

IV. CHIEF EXECUTIVE OFFICER’S REPORT

V. ACTION ITEMS – PROPOSED CONSENT AGENDA

A. APPROVAL OF MINUTES OF OCTOBER 15, 2025, BOARD MEETING

B. APPROVAL OF MINUTES OF OCTOBER 15, 2025, CLOSED SESSION

C. APPROVAL OF TREASURER’S REPORT FOR SEPTEMBER 2025

1. Interim Income Statement
2. Cash Summary
3. Investments
4. Fifth Third Investment Account Reconciliation

D. “EXPERIENCE THE GIFT OF THE SEASON” — HOLIDAY FREE-FARE
CAMPAIGN

PROPOSED MOTION:  That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to approve fare-free boardings for riders participating in
the “Experience the Gift of the Season” holiday free-fare campaign,
effective December 1 through 31, 2025, as proposed by Staff.

https://www.youtube.com/watch?v=lCTNG6jTsA0&t=33s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=62s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=97s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=170s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=435s


E.  INSURANCE RENEWALS 
 
  PROPOSED MOTION: That the CATA Board of Directors approves 

CATA’s purchase of insurance policies at quoted contract rates with the 
indicated premiums and authorizes the Chief Executive Officer, Bradley 
T. Funkhouser, to execute such applications, contracts, and other 
documents as are necessary and appropriate to bind and perfect such 
insurance coverage and services for the period from December 1, 2025, 
through November 30, 2026. 

 
F.  AUTOMATED PASSENGER COUNTERS (APC) 2025 
 

PROPOSED MOTION: That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to enter into a contract with Trapeze Software Group, Inc. 
dba Vontas, to provide hardware, software, support, installation and 
necessary ancillaries to replace CATA’s current APCs at a cost not to 
exceed $998,300 of grant funds for a three (3) year term, on such other 
terms and conditions as the Board Chair and Chief Executive Officer 
deem necessary.  

  
VI. ACTION ITEMS – PROPOSED DISCUSSION AGENDA 

 
VII. OLD BUSINESS 

 
VIII. NEW BUSINESS 

 
IX. PUBLIC COMMENT 

 
Members of the public are welcome to speak to the Board on any CATA subject. 
 

X. CLOSED SESSION REGARDING UNION LABOR AGREEMENT NEGOTIATIONS – 
ROLL CALL VOTE 

 
PROPOSED MOTION: That this Board meeting go into closed session, 
pursuant to MCL 15.268(c), for a strategy session in connection with 
negotiation of a collective bargaining agreement with the Union, ATU, Division 
1039, and that following such closed session, this Board meeting returns to 
open session for completion of the Agenda. 
 

XI. ADJOURNMENT 
 

 
 

 
 

https://www.youtube.com/watch?v=lCTNG6jTsA0&t=504s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=833s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=1061s
https://www.youtube.com/watch?v=lCTNG6jTsA0&t=1060s
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