VI.

VII.

CATA BOARD OF DIRECTORS RETREAT AGENDA
LANSING CENTER — GOVERNOR’S ROOM
JANUARY 21, 2026

IMMEDIATELY FOLLOWING BOARD MEETING
(Approximate Duration of Retreat: 1.5 hours)

Welcome — Nathan Triplett, Board Chair

Introduction — Bradley T. Funkhouser, AICP, Chief Executive Officer
Budget Outlook — Jim Frendt, Finance Director

Discussion — CATA Board of Directors

Public Comment

Closing Remarks — Bradley T. Funkhouser, AICP, Chief Executive Officer

Adjournment



