
  CAPITAL AREA TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING 

WEDNESDAY, OCTOBER 20, 2021 
4:00 P.M. – 3131 E. MICHIGAN AVE., LANSING, MI 48912 

 (FORMER SEARS BUILDING) 

AGENDA 

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. CHAIR’S COMMENTS

IV. CHIEF EXECUTIVE OFFICER’S REPORT

V. ACTION ITEMS – PROPOSED CONSENT AGENDA

A. APPROVAL OF MINUTES OF SEPTEMBER 15, 2021, BOARD MEETING

B. APPROVAL OF TREASURER’S REPORT FOR AUGUST 2021

1. Interim Income Statement
2. Cash Summary
3. Investments
4. Fifth Third Investment Account Reconciliation

C. APPOINTMENTS TO LOCAL ADVISORY COMMITTEE LEADERSHIP 
PROPOSED MOTION: That the CATA Board of Directors approves the 
appointment of the following to the LAC offices set forth next to their 
names for a one-year term ending in October 2022:

Deb Wiese ..........  Chair 
Kellie Blackwell.... Vice Chair 

D. PURCHASE OF LARGE BUSES

PROPOSED MOTION:  That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a purchase option on its contract with Nova Bus
for nine (9) buses of which seven (7) will be 40-foot models and two (2)
will be articulated models at a price not to exceed $5,400,000 for the
vehicles and pending successful completion of necessary FTA Buy
America audits on such other terms and conditions as the Board Chair
and Chief Executive Officer deem necessary.

https://www.youtube.com/watch?v=94FUYEOIKqo&t=2s
https://youtu.be/94FUYEOIKqo?t=41
https://youtu.be/94FUYEOIKqo?t=2265
https://youtu.be/94FUYEOIKqo?t=2307
https://youtu.be/94FUYEOIKqo?t=3834


E. VOICE AND DATA SERVICE CONTRACT EXTENSION FOR ACD

PROPOSED MOTION:  That the CATA Board of Directors authorizes
Board Chair Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute an agreement with ACD.net, Inc. to provide
voice and data services in the amount of $30,000 for the period of
November 2021 through May 2021 on such other terms and conditions
as the Board Chair and Chief Executive Officer deem necessary.

F. VOICE AND DATA NETWORK CONTRACT AWARD FOR METRONET

PROPOSED MOTION:  That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with MetroNet of Michigan for Voice
and Data Network services for a three (3) year period and an option for
one (1) additional, two (2) year extension on such other terms and
conditions as the Board Chair and the Chief Executive Officer deem
necessary.

G. LEASE, LICENSE, AND TICKETING AGREEMENTS FOR INDIAN TRAILS

PROPOSED MOTION:  That the CATA Board of Directors authorizes
Board Chair Nathan Triplett and Chief Executive Officer Bradley T.
Funkhouser, to execute a lease, license and ticketing agreements
between CATA and Indian Trails, as outlined above, on such other terms
and conditions as the Board Chair and Chief Executive Officer deem
necessary.

H. MDOT RESOLUTION OF INTENT

PROPOSED MOTION:  That the CATA Board of Directors adopts the
Resolution of Intent set forth below:

--------------------------------------------------------------------------------------------- 

FISCAL YEAR 2023 RESOLUTION OF INTENT 

The approved resolution of intent to apply for state formula operating 
assistance for fiscal year 2023 under Act 51 of the Public Acts of 1951, 
as amended. 

WHEREAS, pursuant to Act 51 of the Public Acts of 1951, as amended 
("Act 51"), it is necessary for Capital Area Transportation Authority 
(hereby known as THE APPLICANT), established under 1963 PA 55, to 
provide a local transportation program for the state fiscal year of 2023 
and, therefore, apply for state financial assistance under provisions of 
Act 51; and 



WHEREAS, it is necessary for the governing body, to name an official 
representative for all public transportation matters, who is authorized to 
provide such information as deemed necessary by the State 
Transportation Commission or department for its administration of Act 
51; and 

WHEREAS, it is necessary to certify that no changes in eligibility 
documentation have occurred during the past state fiscal year; and 

WHEREAS, the performance indicators have been reviewed and 
approved by the governing body. 

WHEREAS, THE APPLICANT has reviewed and approved the proposed 
balance budget, and funding sources for FY 2023 are estimated to 
include the following: federal funds of $8,900,000, state funds of 
$17,600,000, local funds of $24,300,000, farebox funds of $1,800,000, 
and other funds of $4,400,000. Total expenses are estimated to be 
$57,200,000. THE APPLICANT’S budget for its local transportation 
program for FY 2023 reflects a shortfall of $200,000 that will be bridged 
through the use of assets (cash) supplied from its existing surplus net 
position.   

NOW THEREFORE, be it resolved that THE APPLICANT hereby makes 
its intentions known to provide public transportation services and to 
apply for state financial assistance with this annual plan, in accordance 
with Act 51; and   

HEREBY, appoints THE APPLICANT'S, Chief Executive Officer, Bradley 
T. Funkhouser or his designee, as the Transportation Coordinator, for all
public transportation matters, who is authorized to provide such
information as deemed necessary by the State Transportation
Commission or department for its administration of Act 51 for 2023.

I. MDOT MASTER AGREEMENT RESOLUTION AND PROJECT
AUTHORIZATION RESOLUTION

PROPOSED MOTION:  Staff recommends that the Board approve the
Resolutions set forth below.

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------

MASTER AGREEMENT RESOLUTION 

WHEREAS, the Capital Area Transportation Authority ("CATA") has the 
authority to contract with the Michigan Department of Transportation 
for state and/or federal funds for passenger transportation related 
services; and, 



WHEREAS, CATA does hereby approve Master Agreement No. 2022-
0027 (the "Agreement"). 

NOW, THEREFORE, be it resolved that the Chief Executive Officer of 
CATA be authorized and directed to execute the Agreement for and on 
behalf of CATA. 

PROJECT AUTHORIZATION AGREEMENT 

WHEREAS, this resolution shall also approve execution of project 
authorizations for any programs designated by CATA and/or project 
authorizations for any amount determined by CATA with the Michigan 
Department of Transportation which are issued under Master Agreement 
No. 2022-0027. 

NOW, THEREFORE, be it resolved that the Chief Executive Officer of 
CATA, or his or her designee, are authorized to enter into and execute 
on behalf of CATA all such project authorizations with the Michigan 
Department of Transportation for passenger transportation related 
services for the Agreement period. 

VI. DISCUSSION AGENDA

A. MPSCS RADIO PROJECT UPGRADE
PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to enter into a contract with Motorola to replace the 
existing CATA radio infrastructure with infrastructure to connect CATA 
to the State of Michigan MSPCS radio system. The estimated cost for 
the infrastructure portion of this project is $5,100,000.

VII. OLD BUSINESS

VIII. NEW BUSINESS

IX. PUBLIC COMMENT

X. EXECUTIVE SESSION REGARDING UNION LABOR AGREEMENT

PROPOSED MOTION:  That this Board meeting go into closed session, 
pursuant to MCL 15.268(c), for a strategy session in connection with 
negotiation of a collective bargaining agreement with the Union, ATU, 
Division 1039, and that following such closed session, this Board 
meeting return to open session for completion of the Agenda. 

XI. ADJOURNMENT

https://youtu.be/94FUYEOIKqo?t=3933
https://youtu.be/94FUYEOIKqo?t=5011
https://youtu.be/94FUYEOIKqo?t=5073

	CAPITAL AREA TRANSPORTATION AUTHORITY
	BOARD OF DIRECTORS MEETING
	WEDNESDAY, OCTOBER 20, 2021
	4:00 P.M. – 3131 E. MICHIGAN AVE., LANSING, MI 48912
	(FORMER SEARS BUILDING)
	AGENDA



