CAPITAL AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, JANUARY 19, 2022
3:00 P.M. — 3131 E. MICHIGAN AVE., LANSING, MI 48912
(FORMER SEARS BUILDING)

AGENDA

I. CALL TO ORDER

II. PUBLIC COMMENTS ON AGENDA ITEMS

Members of the public are welcome to speak to the Board on any agenda subject.

Anyone wishing to comment on any matter not on the agenda may do so immediately
prior to adjournment.

ITI. CHAIR’'S COMMENTS

IV. CHIEF EXECUTIVE OFFICER’S REPORT

V. ACTION ITEMS — PROPOSED CONSENT AGENDA

A. APPROVAL OF MINUTES OF NOVEMBER 17, 2021, BOARD MEETING

B. APPROVAL OF TREASURER’S REPORT FOR OCTOBER 2021 AND
NOVEMBER 2021

1. Interim Income Statement
2. Cash Summary
3. Investments
4, Fifth Third Investment Account Reconciliation
C. INSURANCE BROKERAGE AND CONSULTING SERVICES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with EPIC Insurance Brokers and
Consultants for Insurance Brokerage and Consulting services at a cost
not to exceed $212,370 based on the quoted rates, for a three-year
period and an option for two (2) additional, one (1) year extensions on
such other terms and conditions as the Board Chair and the Chief
Executive Officer deem necessary.



https://youtu.be/88_XSOynBYI
https://youtu.be/88_XSOynBYI?t=103
https://youtu.be/88_XSOynBYI?t=241
https://youtu.be/88_XSOynBYI?t=338
https://youtu.be/88_XSOynBYI?t=903

APPOINTMENT TO LOCAL ADVISORY COMMITTEE

PROPOSED MOTION: The CATA Board of Directors approves the
recommendation of the Local Advisory Committee to appoint Ronald
Marsh to a three-year term through December 2024.

PURCHASE OF UP TO TWELVE (12) SMALL BUSES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a purchase from the State of Michigan (MDOT)
Small Bus Contract for up to twelve (12) gasoline engine cutaway buses
of which there will be six (6) floor plan “A” models and six (6) floor plan
“B” models in an amount not to exceed $1,200,000 of federal and state
grant funds and pending successful completion of necessary Buy
America audits on such terms and conditions as the Board Chair and
Chief Executive Officer deem necessary.

REAL TIME DATA ANALYSIS SERVICE AGREEMENT

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute an agreement with Swiftly, Inc. to provide real
time data analysis services up to the amount of $200,000 for the period
of January 2022 through December 2022 on such other terms and
conditions as the Board Chair and Chief Executive Officer deem
necessary.

REAL TIME PREDICTION AND ANALYSIS

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with Trapeze Software Group, Inc.
for Real Time Prediction and Analysis at a cost not to exceed $498,491
based on the quoted rates, for a one-year period and an option for four
(4) additional, one (1) year extensions on such other terms and
conditions as the Board Chair and the Chief Executive Officer deem
necessary.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to approve and execute a Disadvantaged Business
Enterprise (DBE) program in accordance with regulations set forth by
the U.S Department of Transportation (DOT), 49 CFR Part 26, and
authorize Staff to submit the Report to the Federal Transit
Administration.




VI.

VII.

VIII.

IX.

XI.

ACTION ITEMS — PROPOSED DISCUSSION AGENDA

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

Members of the public are welcome to speak to the Board on any CATA subject.
EXECUTIVE SESSION REGARDING UNION LABOR AGREEMENT

PROPOSED MOTION: That this Board meeting go into closed session,
pursuant to MCL 15.268(c), for a strategy session in connection with
negotiation of a collective bargaining agreement with the Union, ATU,
Division 1039, and that following such closed session, this Board
meeting return to open session for completion of the Agenda.

ADJOURNMENT


https://youtu.be/88_XSOynBYI?t=982
https://youtu.be/88_XSOynBYI?t=1351
https://youtu.be/88_XSOynBYI?t=1357
https://youtu.be/88_XSOynBYI?t=1367
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