CAPITAL AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, NOVEMBER 17, 2021
4:00 P.M. — 3131 E. MICHIGAN AVE., LANSING, MI 48912
(FORMER SEARS BUILDING)

AGENDA

I. CALL TO ORDER

II. PUBLIC COMMENTS ON AGENDA ITEMS

Members of the public are welcome to speak to the Board on any agenda subject.

Anyone wishing to comment on any matter not on the agenda may do so immediately

prior to adjournment.

ITII. CHAIR’'S COMMENTS

IV. CHIEF EXECUTIVE OFFICER’S REPORT

V. ACTION ITEMS — PROPOSED CONSENT AGENDA

A. APPROVAL OF MINUTES OF OCTOBER 20, 2021, BOARD MEETING

B. APPROVAL OF TREASURER’S REPORT FOR SEPTEMBER 2021

1. Interim Income Statement

2. Cash Summary

3. Investments

4, Fifth Third Investment Account Reconciliation
C. INSURANCE RENEWALS

PROPOSED MOTION: That the Board of Directors approves CATA’s
purchase of insurance policies at quoted contract rates with the

indicated premiums and authorizes the Chief Executive Officer, Bradley
T. Funkhouser, or his desighee to execute such applications, contracts,
and other documents as are necessary and appropriate in the judgment
of the Chief Executive Officer, to bind and perfect such insurance
coverage and services for the period from December 1, 2021 through
and including November 30, 2022.


https://youtu.be/FurEdyvun8k
https://youtu.be/FurEdyvun8k?t=37
https://youtu.be/FurEdyvun8k?t=198
https://youtu.be/FurEdyvun8k?t=157
https://youtu.be/FurEdyvun8k?t=336

VI.

VII.

VIII.

IX.

XI.

D. HVAC ROOFTOP UNIT (RTU) REPLACEMENT PROJECT

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with Advantage Mechanical Group of
$803,900, for the purchase of RTU Replacements, on such other terms
and conditions as the Board Chair and the Chief Executive Officer deem
necessary.

E. REGIONAL ADVOCACY FOR DISADVANTAGED POPULATIONS -
COMMUNITY ADVOCACY PROGRAM

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to approve an agreement between CATA and Advent House
Ministries in an amount not to exceed $70,000 on such other terms and
conditions as the Board Chair and Chief Executive Officer deem
necessary.

DISCUSSION AGENDA

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

Members of the public are welcome to speak to the Board on any CATA subject.
EXECUTIVE SESSION REGARDING UNION LABOR AGREEMENT

PROPOSED MOTION: That this Board meeting go into closed session,
pursuant to MCL 15.268(c), for a strategy session in connection with
negotiation of a collective bargaining agreement with the Union, ATU,
Division 1039, and that following such closed session, this Board
meeting return to open session for completion of the Agenda.

ADJOURNMENT



https://youtu.be/FurEdyvun8k?t=380
https://youtu.be/FurEdyvun8k?t=402
https://youtu.be/FurEdyvun8k?t=2070
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