CAPITAL AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, SEPTEMBER 21, 2022
4:00 P.M. — 3131 E. MICHIGAN AVE., LANSING, MI 48912
(FORMER SEARS BUILDING)

AGENDA

I. CALL TO ORDER

II. PUBLIC COMMENTS ON AGENDA ITEMS
Members of the public are welcome to speak to the Board on any agenda

subject. Anyone wishing to comment on any matter not on the agenda may
do so immediately prior to adjournment.

ITII. CHAIR’'S COMMENTS

IV. CHIEF EXECUTIVE OFFICER’S REPORT

V. ACTION ITEMS — PROPOSED CONSENT AGENDA

A. APPROVAL OF MINUTES OF AUGUST 17, 2022, BOARD MEETING
B. APPROVAL OF TREASURER’S REPORT FOR JULY 2022

Interim Income Statement

Cash Summary

Investments

Fifth Third Investment Account Reconciliation

NS

C. CATA BOARD MEETING SCHEDULE FOR FY 2023
PROPOSED MOTION: That the proposed CATA Board Meeting
Schedule for FY 2023 be adopted as presented.

D. LEGAL COUNSEL RECOMMENDATION
PROPOSED MOTION: That the CATA Board of Directors approve the
following law firms to represent CATA during FY 2023: Bleakley, Cypher,
Parent, Warren & Quinn, P.C.; George Brookover, P.C.; Murphy &
Spagnuolo, P.C.; Barnes & Thornburg, L.L.P.; and Butzel Long, P.C..



https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=615s
https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=680s
https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=1151s
https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=1260s
https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=1800s

ON-CALL SCHEDULING AND PLANNING SUPPORT SERVICES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with Transportation Management and
Design, Inc., for On-Call Scheduling and Planning Support Services at a
cost not to exceed $178,287.72 based on the quoted rates, for a three-
year period and an option for two (2) additional, one (1) year extensions
on such other terms and conditions as the Board Chair and the Chief
Executive Officer deem necessary.

PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 2023
TARGETS

PROPOSED MOTION: That the CATA Board of Directors approves the
Public Transportation Agency Safety Plan 2023 Safety Performance
Targets to meet compliance with the FTA.

ACCEPTANCE OF PRICE INCREASE FOR PURCHASE OF UP TO TWELVE
(12) SMALL BUSES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to approve increased pricing for a purchase from the State
of Michigan (MDOT) Small Bus Contract for up to twelve (12) small buses
in an amount not to exceed an updated total price of $1,750,000 using
available federal and state grant funds and pending successful
completion of necessary Buy America audits on such other terms and
conditions as the Board Chair and Chief Executive Officer deem
necessary.

LEASE, LICENSE, AND TICKETING AGREEMENTS FOR INDIAN TRAILS

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute lease, license and ticketing agreements between
CATA and Indian Trails, as outlined above, on such other terms and
conditions as the Board Chair and Chief Executive Officer deem
necessary.

VI. ACTION ITEM - DISCUSSION AGENDA

A.

ADDENDUM TO THE CROSS BOUNDARY AGREEMENT BETWEEN
CLINTON TRANSIT AND CATA

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute Addendum C to the September 2002 Cross



https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=1850s

VII.

VIII.

IX.

XI1.

Boundary Agreement between Clinton Transit and CATA to remain into
effect for one (1) year term expiring September 30, 2023.

OLD BUSINESS

NEW BUSINESS

e ELECTION OF OFFICERS
PROPOSED MOTION: That the CATA Board of Directors approves the
recommendation of the Nominating Committee and elects the
following Board members to the offices set opposite their names,
effective October 1, 2022, for a one (1) year term expiring September
30, 2023, pursuant to Board Policy #400, Section 1.03:

Nathan Triplett - Chairperson
Dusty Fancher - Vice Chairperson
Shanna Draheim - Secretary/Treasurer

PUBLIC COMMENT

Members of the public are welcome to speak to the Board on any CATA subject.
EXECUTIVE SESSION REGARDING UNION LABOR AGREEMENT

PROPOSED MOTION: That this Board meeting go into closed session,
pursuant to MCL 15.268(c), for a strategy session in connection with
negotiation of a collective bargaining agreement with the Union, ATU,
Division 1039, and that following such closed session, this Board
meeting return to open session for completion of the Agenda.

ADJOURNMENT


https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=1957s
https://www.youtube.com/watch?v=0-2SlWmCV1Q&t=2435s

	CAPITAL AREA TRANSPORTATION AUTHORITY
	BOARD OF DIRECTORS MEETING
	WEDNESDAY, SEPTEMBER 21, 2022
	4:00 P.M. – 3131 E. MICHIGAN AVE., LANSING, MI 48912
	(FORMER SEARS BUILDING)
	AGENDA
	E. ON-CALL SCHEDULING AND PLANNING SUPPORT SERVICES
	F. PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 2023 TARGETS

