CATA Board of Directors Meeting — 05/17/2023
ACTION ITEM V A

CAPITAL AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, APRIL 19, 2023
4:00 P.M. — DISABILITY NETWORK CAPITAL AREA
901 EAST MOUNT HOPE AVENUE, LANSING, MI 48910

PRESENT: Dusty Fancher, Vice Chair John Prush
Shanna Draheim, Secretary/Treasurer Jennie Gies
Doug Lecato Terrance Augustine
Mark Grebner Phyllis Vaughn

CALL TO ORDER:
Dusty Fancher, Vice Chair called the meeting to order at 4:00 p.m.

ROLL CALL: Terrance Augustine, Shanna Draheim, Dusty Fancher, Jennie Gies,
Mark Grebner, Doug Lecato, John Prush, and Phyllis Vaughn were all present.

ABSENT: Derek Melot, Phil Deschaine, Jack Schmitt, Maggie Sanders and Nathan
Triplett, Chair

Vice Chair Fancher welcomed everyone to the Board meeting. She also mentioned
that the meeting is being offered on Zoom for those who wish to view the Board
meeting virtually.

PUBLIC COMMENTS:
None

VICE CHAIR’S COMMENTS:
Vice Chair Fancher thanked the Disability Network Capital Area (DNCAP) for allowing
CATA to use their facility to hold the April 19, 2023, Board meeting.

CHIEF EXECUTIVE OFFICER’S REPORT

Bradley Funkhouser introduced and welcomed Daniel Skorich, Magistrate at 65A
District Court, Clinton County and Board Vice Chair from Clinton Transit.

Holiday Service

Bradley Funkhouser commented on CATA’s Holiday’s Service that took place on April
9, Easter Sunday. CATA serviced approximately 260 trips with 94% on-time
performance. Mr. Funkhouser acknowledged Steve Soliz, ATU President, Local 1039,
for his assistance and to the many drivers that signed up for the shifts. CATA received
great feedback from drivers which included a lot of ideas on how to make it better.
Mr. Funkhouser further thanked the Board for letting CATA take this step.
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Job Fair

Bradley Funkhouser stated that CATA has 15 drivers moving forward in the training
process. Currently, there are 12 drivers working on their CDLs and testing. Mr.
Funkhouser reported that the next job fair is scheduled for May 4, and will include
EATRAN, who kept three (3) drivers out of four (4) applicants from the last job fair.
CATA will have another class beginning May 8™ with approximately 15 drivers. Mr.
Funkhouser also noted that he has spoken to Steve Soliz, ATU President, Local 1039,
on how to layout the bid board in order to make it easier for drivers to sign up for
shifts. Mr. Funkhouser noted that CATA now has doubled the number of drivers willing
to train new operators since last year.

Delta Township — Route 3 Extension

Bradley Funkhouser reported that he and representatives from CATA, Dustin Hagfors,
Director of Planning and Development and Andrew Brieschke, Deputy CEO, met with
Brian Reed, Delta Township Manager, and the Delta Township Board of Trustees, to
discuss the extension of CATA’s Route 3. Currently, Route 3 stops at the Lansing
Mall; however, the plan is to extend Route 3 into Delta Crossing. This extension will
expand Spec-Tran service to Willow Highway to the north, Nixon Street to the west,
and Mt. Hope Avenue to the south. Mr. Funkhouser stated that the extension of Route
3 could be implemented as early as May. CATA will provide the service which will
expand into Delta Township and CATA’s Planning Department will monitor ridership
before installing any new shelters.

Mark Grebner inquired whether CATA is paying for the extension of Route 3.

Bradley Funkhouser explained that CATA will use the Service Development New
Technology (SDNT) grant which is the regional grant to fund the project.

Doug Lecato inquired about whether more buses will be servicing the extension of
Route 3 and whether more bus stops will be added with the extension.

Bradley Funkhouser stated that the frequency of buses will remain the same and
CATA is discussing whether to add more stops and shelters. He also confirmed that
the extension of Route 3 will not affect EATRAN trips.

New Downtown Facility

Bradley Funkhouser stated he and Chair Triplett met with Senator Sarah Anthony and
State Representative Angela Witwer to discuss and request $15 million for a new
CATA facility located in downtown Lansing. Mr. Funkhouser explained that both
Clinton and Eaton Counties have given their support, yet CATA is also looking at other
state partners. He further noted that the proposed facility will include housing, social
services, and a daycare. It will also address the homeless situation downtown and
create a safe place for those in need.

IT presentation was moved to new business.

Doug Lecato thanked Lolo Robison, Director of Marketing, Customer Experience and
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Public Information, and her staff for putting together CATA’s Community Report.

ACTION ITEMS — PROPOSED CONSENT AGENDA

A.

B.

APPROVAL OF MINUTES OF MARCH 2023, BOARD MEETING
TREASURER’S REPORT FOR FEBRUARY 2023

Interim Income Statement

Cash Summary

Investments

Fifth Third Investment Account Reconciliation

PR

PURCHASE OF LARGE BUSES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a purchase option on its contract with Nova Bus
for nine (9) buses, of which eight (8) will be 40-foot models and one (1)
will be an articulated model at a price not to exceed $6,400,000 of
federal and state grant funds for the vehicles and accessories, pending
successful completion of necessary FTA Buy America audits on such
other terms and conditions as the Board Chair and Chief Executive
Officer deem necessary.

BUS SHELTERS AND AMENITIES

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute a contract with Tolar Manufacturing Company,
California, for Bus Shelters and Amenities at a cost not to exceed
$987,000 for an initial three (3) year contract and an option for two (2),
one (1) year extensions on such other terms as the Board Chair and the
Chief Executive Officer deem necessary.

ANNUAL REPORT TO GOVERNING BODIES OF PARTICIPATING
MEMBERS OF CATA

PROPOSED MOTION: That the CATA Board of Directors approves the
Fiscal 2022 Annual Report and directs staff to distribute it to the
governing bodies of all participating members of CATA.

APPOINTMENT TO THE LOCAL ADVISORY COMMITTEE

PROPOSED MOTION: That the CATA Board of Directors approves the
recommendation of the Local Advisory Committee to appoint Gloria
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Johnson-Cannon and Leah March-Pons to a three-year term through
April 2026.

MOTION:
Shanna Draheim motioned to approve the Consent Agenda and Jennie Gies supported
the motion.

VOTE: The motion carried unanimously.

OLD BUSINESS
None

NEW BUSINESS
Bradley Funkhouser introduced Dan Goodemoot, Director of IT.

IT Presentation
Dan Goodemoot, Director of IT, gave his presentation on CATA’s MyRide app.

Doug Lecato inquired whether the information on expanded routes, such as Route 3,
will be included in CATA’s MyRide app.

Dan Goodemoot confirmed that information pertaining to expanded services including
as a result of extending Route 3, will be available in CATA’s MyRide app.

Jennie Gies complimented Mr. Goodemoot on the MyRide app’s design. She also
inquired whether the information displayed on the MyRide app is in real time.

Dan Goodemoot stated that the MyRide app does not work in real time and explained
that the app shows a window of time.

Vice Chair Fancher inquired whether the MyRide app uses a countdown clock.
Dan Goodemoot confirmed that the MyRide app does use a countdown clock.

A guest at the meeting expressed their opinion that the MyRide app is not accurate
at all.

Dan Goodemoot explained that the MyRide app works off scheduled time, but it can
also pick up more accurate time as the vehicle gets closer to its destination.

Vice Chair Fancher inquired about the telephone number listed on the MyRide app.

Dan Goodemoot explained that the phone number listed on the MyRide app is the
Spec-Tran number for the paratransit department schedulers.

Vice Chair Fancher inquired whether users of the MyRide app can be reached if
necessary.
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Dan Goodemoot stated that the riders contact information is stored and available for
the operator if they need to contact them for any reason.

Terrance Augustine inquired whether CATA has promoted the MyRide app.

Dan Goodemoot stated that CATA has done some promotional advertisement for the
MyRide app on social media and through CATA’s Local Advisory Committee (LAC).

Shanna Draheim inquired about the possibility of downloading a scan code through
the MyRide app.

Dan Goodemoot replied that there are more things that can be done; however, CATA
is still in the testing phase and will add more options in time.

Mark Grebner inquired about the MyRide app moving towards real time.

Dan Goodemoot confirmed that CATA is trying to achieve real time with paratransit,
yet it is difficult because the service does not work off a set route, but rather
addresses.

Mark Grebner inquired about addresses that cover a wide area such as the airport
and it is difficult to locate the rider.

Dan Goodemoot stated that Craig Frazier, Paratransit Operations Manager, does a
great job at matching addresses. He also noted that the operator can coordinate with
CATA'’s dispatch or contact the rider directly if they are having trouble locating the
rider.

Doug Lecato stated that CATA’s dispatcher works diligently to get as much
information as possible from the rider.

Mark Grebner clarified that he is referring to how the MyRide app performs without
having to contact other resources.

Dan Goodemoot explained that users can provide additional details in the notes
section of the application. He also noted that paratransit schedulers are trained to
watch out for these types of issues.

Doug Lecato inquired whether the notes are stored for future trips.

John Prush inquired whether the dispatcher would know about the notes listed on a
rider’s application when scheduling a trip.

Dan Goodemoot stated that unfortunately, he is not sure and he only handles the
IT portion of the MyRide app.

Bradley Funkhouser stated that CATA’s dispatchers will not know if additional notes
are listed on a rider’s application. It will take time, but eventually the MyRide app will
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improve. He also noted that the notes can be voice recorded and/or typed.

John Prush inquired whether users of the MyRide app could call if they had questions
and if the call could be linked to a place on the MyRide app.

Dan Goodemoot explained that CATA is limited to collecting certain information due
to privacy issues. He noted that CATA is trying to keep the MyRide app clean and
simple.

Vice Chair Fancher thanked Dan Goodemoot for his presentation.

OLD BUSINESS
None

NEW BUSINESS
None

PUBLIC COMMENT
Daniel Black inquired about the public being able to help with launching the media
campaign for the Route 3 extension on May 8.

Krista Abdallah, a Delhi Township rider, thanked the drivers of Spec-Tran and Redi-
Ride. She also expressed her frustrations with being able to schedule a ride in a
timely matter. The Redi-Ride vehicles seem to be busy transporting students and
wondered why they cannot use the minivans. She explained that as a wheelchair
user, she cannot use the minivans and she has had to wait for a ride or must use
Spec-Tran due to the shortage of buses.

MOTION:
Jennie Gies motioned to excuse Derek Melot, Phil Deschaine, Jack Schmitt, Maggie
Sanders, and Nathan Triplett. Doug Lecato supported the motion.

VOTE: The motion carried unanimously.

ADJOURNMENT

MOTION:
Jennie Gies motioned to adjourn and Doug Lecato supported the motion.

VOTE: The motion carried unanimously.
Vice Chair Fancher adjourned the meeting at 4:42 p.m.
Respectfully Submitted,

Shanna Draheim Tina Orlando
Secretary/Treasurer Recording Secretary
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