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CATA BOARD OF DIRECTORS RETREAT AGENDA
LANSING CENTER — GOVERNOR’S ROOM
JANUARY 15, 2025

IMMEDIATELY FOLLOWING BOARD MEETING
(Approximate Duration of Retreat: 1.5 hours)

Welcome — Nathan Triplett, Board Chair
Introduction — Bradley T. Funkhouser, AICP, Chief Executive Officer
Department Trends and Updates

Operations & Paratransit — Todd Brooks
Maintenance — Dan Hodges

Marketing & Customer Experience — Lolo Robison
Human Resources — Marshea Brown

Facilities — Andrew Brieschke

Information Technology — Dan Goodemoot
Finance — Jim Frendt

Planning — Dustin Hagfors
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Discussion — CATA Board of Directors
Public Comment
Closing Remarks — Bradley T. Funkhouser, AICP, Chief Executive Officer

Adjournment


https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=1997s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=2012s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=2120s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=6790s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=7026s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=7041s
https://www.youtube.com/watch?v=rNGr6O343_8&list=PL7pWe-tmuciB7PmkKjvrUktqigcwyMBH_&index=3&t=7167s

