
CATA Board of Directors Meeting – 01/17/2024 
ACTION ITEM V A 

 

Page 1 of 7 
 

 
CAPITAL AREA TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS MEETING 
 

WEDNESDAY, DECEMBER 20, 2023 
4:00 P.M. – LANSING CENTER GOVERNOR’S ROOM 

333 E. MICHIGAN AVENUE, LANSING, MI 48933 
 

 
PRESENT:  Nathan Triplett, Chair     Derek Melot 
  Dusty Fancher, Vice Chair    John Prush    
  Shanna Draheim, Secretary/Treasurer  Phil Deschaine  
  Mark Grebner Doug Lecato 
  Jennie Gies   
 
                                 
CALL TO ORDER: 
 
Chair Triplett called the meeting to order at 4:02 p.m. 
 
ROLL CALL:  Phil Deschaine, Shanna Draheim, Dusty Fancher, Jennie Gies, Mark 
Grebner, Doug Lecato, Derek Melot, John Prush, and Nathan Triplett were all present.  
 
ABSENT:  Terrance Augustine, Maggie Sanders, Jack Schmitt, and Phyllis Vaughn 
   
Chair Triplett welcomed everyone to the Board meeting. He also mentioned that the 
meeting is being offered on Zoom for those who wish to view the Board meeting 
virtually. 
 
PUBLIC COMMENTS:  
Deb Parrish wished everyone a happy holiday. She also thanked CATA for their 
holiday service. 

CHAIR’S COMMENTS: 
 
MOTION:   
Doug Lecato motioned to excuse Maggie Sanders, Jack Schmitt, and Phyllis Vaughn 
and Phil Deschaine supported the motion.  
 
VOTE:  The motion carried unanimously. 
 
Chair Triplett welcomed East Lansing City Councilman, Erik Altmann. 
 
CHIEF EXECUTIVE OFFICER’S REPORT  
 
Bradley Funkhouser welcomed Mr. Altmann to the CATA Board meeting. 
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Holiday Service 
Bradley Funkhouser stated that CATA received a high number of cancellations over 
Thanksgiving Day service; however, he expects the number to go down as more 
people use the service and become familiar with the process. Mr. Funkhouser 
reported that Christmas Day service will run from 8:00 a.m. to 4:00 p.m. He also 
noted that there will be two (2) part-time shifts to allow time for operators to be with 
their families. Thus far, CATA has 39 reservations for Christmas Day and will be 
accepting reservations until 5:00 p.m. today.  
 
EATRAN Report 
Bradley Funkhouser stated that he met with the Delta Township Board of Directors 
about placing a new shelter in Delta Township. He also shared that EATRAN will be 
bringing back the Charlotte Connector and Saturday service in mid-January. He 
explained that the Charlotte Connector will connect to Route 3, which is about to hit 
3,000 rides this month just in the extension area. Mr. Funkhouser is hoping to receive 
another grant from the State of Michigan in order to continue the expanded service.  
 
Doug Lecato thanked CATA for the holiday service. 
 
Phil Deschaine referenced the Governor’s plan regarding regional transit and 
complimented Mr. Funkhouser for his work with EATRAN and on regionalism.  
 
Bradley Funkhouser recognized Ned Rudolph, CATA operator, for his forty-five years 
of safe driving at CATA.  
 
Steve Soliz, Union President, Local 1039, shared a story about Mr. Rudolph and 
thanked him for being a great role model. 
 
ACTION ITEMS – PROPOSED CONSENT AGENDA 
 

A. APPROVAL OF MINUTES OF NOVEMBER 15, 2023, BOARD MEETING 
  

B. APPROVAL OF TREASURER’S REPORT FOR OCTOBER 2023 
 

1. Interim Income Statement  
2. Cash Summary  
3. Investments  
4. Fifth Third Investment Account Reconciliation  

 
C. VEHICLE CAMERA PILOT PROJECT 

 
PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to execute a task order with SecurAlarm, LLC. to provide 
any software, hardware, support, and the necessary ancillaries to 
complete the Vehicle Camera Pilot Project for CATA with a cost of 
$200,000. 
 



CATA Board of Directors Meeting – 01/17/2024 
ACTION ITEM V A 

 

Page 3 of 7 
 

D. MERIDIAN TOWNSHIP CORRIDOR IMPROVEMENT AUTHORITY 
DEVELOPMENT AND TAX INCREMENT FINANCING PLAN  
 
PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to approve the Meridian Township CIA and allow for the 
partial capture of CATA’s millage for a period of twenty years, through 
2043, on such other terms and conditions as the Board Chair and Chief 
Executive Officer deem necessary and are approved by legal counsel. 
 

E. MSU CONTRACTED TRANSPORTATION SERVICES AGREEMENT 
 

PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to execute the MSU Contracted Transportation Services 
Agreement with Michigan State University for public transportation 
service beginning January 1, 2024, and continuing for five (5) academic 
years through the 2027-2028 Academic Year, with an extension option 
for up to a total of three (3) years, upon such service, fee, and other 
changes as may be mutually agreed upon.   
 

Chair Triplett stated that he has received requests from Board members that Action 
Items C, D, and E be moved to the Discussion Agenda.  
 
MOTION:   
Shanna Draheim moved to approve the Consent Agenda with Action Items C, Vehicle 
Camera Project; D, Meridian Township Corridor Improvement Authority Development 
and Tax Increment Financing Plan; and E, MSU Contracted Transportation Service 
Agreement moved to the Discussion Agenda. Jennie Gies supported the motion.  
 
VOTE:  The motion carried unanimously. 
 
ACTION ITEMS – PROPOSED DISCUSSION AGENDA 
 

A.      VEHICLE CAMERA PILOT PROJECT 
 
PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.  
Funkhouser, to execute a task order with SecurAlarm, LLC. to provide 
any software, hardware, support, and the necessary ancillaries to 
complete the Vehicle Camera Pilot Project for CATA with a cost of 
$200,000. 

 
MOTION:   
Jennie Gies motioned to approve Discussion Item A, Vehicle Camera Project and Doug 
Lecato supported the motion. 
 
 



CATA Board of Directors Meeting – 01/17/2024 
ACTION ITEM V A 

 

Page 4 of 7 
 

DISCUSSION: 
Derek Melot inquired about CATA’s goal for the camera project. 
 
Bradley Funkhouser stated that CATA’s goal is to ensure the safety of passengers and 
riders. He explained that the pilot allows CATA to test out the technology with vendors 
while working with the Union. Mr. Funkhouser further noted that CATA would also 
like to test the cameras out on a few different vehicle types in order to make sure 
everything is working properly.  
 
Jennie Gies inquired about there being any AI components involved. 
 
Dan Goodemoot, Director of IT, stated that there will not be any AI components 
involved in the camera pilot and that CATA is trying to keep things simple. 
 
Chair Triplett stated that it is important to get the right policies in place first and the 
pilot gives the Board the opportunity to do so. 
 
VOTE:  The motion carried unanimously. 
 

B.     MERIDIAN TOWNSHIP CORRIDOR IMPROVEMENT AUTHORITY 
                 DEVELOPMENT AND TAX INCREMENT FINANCING PLAN  
 

PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to approve the Meridian Township CIA and allow for the 
partial capture of CATA’s millage for a period of twenty years, through 
2043, on such other terms and conditions as the Board Chair and Chief 
Executive Officer deem necessary and are approved by legal counsel. 

 
MOTION:   
Shanna Draheim motioned to approve Discussion Item B,  Meridian Township Corridor 
Improvement Authority Development and Tax Increment Financing Plan and Jennie 
Gies supported the motion. 
 
DISCUSSION: 
Derek Melot requested more details to help him understand why Staff is 
recommending approval. He also stated that twenty years is a long time and 
$800,000 is a lot of millage money. 
 
Bradley Funkhouser stated that he used to be a professional planner and has a lot of 
experience with brownfields and tax increment financing (TIF). He expressed that he 
supports the plan and at the November 2023 Board meeting, Amber Clark, 
Neighborhoods and Economic Development Director from Merdian Township, gave a 
presentation that clearly outlined the economic benefits for investing in this plan. Mr. 
Funkhouser also noted that he had Jim Frendt, Director of Finance, reviewed the plan 
and they both agree that the Meridian Township corridor is worth investing in.   
  



CATA Board of Directors Meeting – 01/17/2024 
ACTION ITEM V A 

 

Page 5 of 7 
 

Derek Melot inquired whether the Meridian Township Corridor Improvement Authority 
(CIA) has approved the spending plan. 
 
Amber Clark stated that the Meridian Township Board of Directors approved the plan 
in November 2023 and in 2024, the CIA will have a budget in place and 2024 funding 
will begin. Ms. Clark explained that although the CIA hasn’t approved the plan, they 
have met with the owners of the Meridian Mall to discuss their vision for the space. 
 
Derek Melot inquired about the number of CIA members.  
 
Amber Clark stated that the CIA has six (6) members out of nine (9) total positions. 
 
Jennie Gies inquired about how long the new funding will be put towards the corridor 
development. 
 
Phil Deschaine stated that new funding plus twenty-percent will be added to this 
development. The remaining eighty-percent will go into a tax capture. 
 
Shanna Draheim thanked Ms. Clark for being in attendance and commended her on 
the presentation in November. Ms. Draheim expressed her belief that the corridor is 
a critical location and demonstrates the need for connectivity of transit. 
 
Phil Deschaine thanked Ms. Draheim for her comments and for her comments at the 
November Board meeting regarding affordable housing. Mr. Deschaine stated that 
with the help of the CIA, Meridian Township has been able to identify approximately 
four (4) locations to build affordable housing. One area behind Whole Foods is already 
underway and another will hopefully begin soon. 
 
Mark Grebner stated that Meridian Township pays a high millage for CATA’s service 
and if there is a need for improved service then they should be able to have it.  
 
Derek Melot stated that he is more concerned over the tax increment financial plan 
and the tax capture process. 
 
Phil Deschaine thanked Mr. Grebner for his comments. He also noted that Meridian 
Township recognizes that they pay a high millage but they believe in a strong transit 
system. 
 
Chair Triplett summarized by stating that the plan will give CATA their existing 
amount plus twenty percent and CATA will continue to have operating needs for 
Meridian Township. 
 
VOTE:  Phil Deschaine; aye, Shanna Draheim; aye, Dusty Fancher; aye, Jennie Gies; 
aye, Mark Grebner; aye, Doug Lecato; aye, Derek Melot; nay, John Prush; aye, and 
Nathan Triplett; aye.  
 
Motion passed with eight (8) ayes and one (1) nay. 
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C. MSU CONTRACTED TRANSPORTATION SERVICES AGREEMENT 
 

PROPOSED MOTION:  That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to execute the MSU Contracted Transportation Services 
Agreement with Michigan State University for public transportation 
service beginning January 1, 2024, and continuing for five (5) academic 
years through the 2027-2028 Academic Year, with an extension option 
for up to a total of three (3) years, upon such service, fee, and other 
changes as may be mutually agreed upon.   

 
DISCUSSION: 
Shanna Draheim requested more details related to extensions and/or changes in 
service. 
 
Bradley Funkhouser stated that this agreement allows CATA to look at future planning 
both on and off campus. He also noted that both Mr. Prush and Mr. Brieschke have 
been meeting weekly to work on this agreement in order to make sure that the 
process for making changes works for both sides. He then deferred to Andrew 
Brieschke, Deputy CEO, for more details. 
 
Andrew Brieschke thanked Mr. Prush and his team for their work on the Agreement. 
Mr. Brieschke noted that both the current Agreement and the new Agreement contain 
the same process for any changes in service. Most often the process starts with a 
phone call where details are hashed out and then put into writing. It also states that 
there will be a minimum of two (2) semester evaluation meetings; one (1) in February 
and one (1) in June. There are also deadlines for fall and spring semester service that 
need to be met before service changes can be implemented. 
 
Shanna Draheim thanked Mr. Brieschke for his explanation. 
 
John Prush, Deputy Director of Public Safety Operations Bureau at MSU and CATA 
Board member, provided examples for changes in service such as road construction 
and reconstructed bridges. Mr. Prush noted that these are mutual changes in service 
that benefit both parties.   
 
Mark Grebner inquired about MSU free-fare rides. 
 
Bradley Funkhouser stated that currently MSU does offer free-fare rides. 
 
John Prush concurred and added that Routes 30, 31, 32, 33, 34, 35, 36, 38, and 39 
have free-fares. 
 
Mark Grebner inquired whether the agreement allows for changes regarding free-fare 
rides. 
 
Bradley Funkhouser confirmed that the agreement allows for changes in fare fees. 
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Chair Triplett called for a vote after the discussion. 
 
VOTE:  Phil Deschaine; aye, Shanna Draheim; aye, Dusty Fancher; aye, Jennie Gies; 
aye, Mark Grebner; aye, Doug Lecato; aye, Derek Melot; aye, John Prush; abstained, 
and Nathan Triplett; aye.  
 
Motion passed with eight (8) ayes, and one (1) abstention. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
None 

PUBLIC COMMENT 
Deb Parrish thanked Mr. Funkhouser for validating her request for CATA to have a 
deadline for scheduling a holiday ride. She also acknowledged CATA’s great drivers 
and wished everyone a happy holiday. 
 
Krista Abdullah expressed her frustration with CATA’s five (5) minute wait-time for 
customers before they are declared a “no show” and would like there to be a longer 
time set for riders to get to their vehicle. 
 
ADJOURNMENT 
 
There being no further business, Chair Triplett adjourned the meeting at 4:44 p.m. 
 
Respectfully Submitted, 

 
Shanna Draheim                                                              Tina Orlando 
Secretary/Treasurer                                                         Recording Secretary 
 

 


	CAPITAL AREA TRANSPORTATION AUTHORITY
	BOARD OF DIRECTORS MEETING
	WEDNESDAY, DECEMBER 20, 2023
	4:00 P.M. – LANSING CENTER GOVERNOR’S ROOM
	333 E. MICHIGAN AVENUE, LANSING, MI 48933
	E. MSU CONTRACTED TRANSPORTATION SERVICES AGREEMENT
	C. MSU CONTRACTED TRANSPORTATION SERVICES AGREEMENT

