






















































CATA Board of Directors Meeting - 02/16/2022 
INFORMATION ITEM 5 

CATA DIRECTOR OF OPERATIONS/PARATRANSIT REPORT - Roger Garza 
COVID-19 
Roger Garza reported that while CATA and Transdev continue to provide free rides 

for COVID-19 vaccines and tests, it has been 16 weeks since the Ingham County 
Health Department (ICHD) has contacted CATA to transport COVID-19 individuals to 
quarantine locations. 

CATA and Transdev have provided 96 round trips to 108 individuals and 1,683 round 
trips to 1,958 individuals for COVID-19 vaccinations or tests. 

Operator Update 
Roger Garza stated that on October 25, 2021, there were three (3) full-time bus 
drivers that were promoted to supervisory positions. He also stated that three (3) 
new bus operators successfully completed their training and obtained their CDLs. Mr. 

Garza noted that currently, CATA has 252 operators which is about 10% below 
2019/2020 staffing levels. He would like to see CATA reach 270 operators in order to 
meet all service demands. 

Paratransit 
Craig Frazier reported that even though CATA's Paratransit has been operating at 
limited capacity, ridership has been at its highest since March 2020. He also stated 
that late rides continue to be an issue yet he has been diligently working through 
these issues one client at a time. 

Craig Frazier shared a story where CATA immediately responded to a 911 call and 
transported two (2) local citizens home safely after their vehicle caught on fire at 
Cristo Rey Community Center. 

Craig Frazier stated that CATA will be returning to operator training this summer 
2022. He also noted that Transdev has hired six (6) new operators but are still down 
about 20%. They will continue to bring in new operators for training in hopes of 
moving up to more comfortable service levels. 

SERVICE QUALITY SUBCOMMITTEE (SOS} - Kellie Blackwell 
No meeting notes as Kellie Blackwell had to leave the meeting early. 

• Next meeting scheduled for January 5, 2022

OLD BUSINESS: 
• PASS app - Dan Goodemoot 

Dan Goodemoot reported that the PASS app for mobile devices is in the testing phase. 
He also stated that this past Monday, CATA began testing the application internally 
and are now ready for LAC members to begin using the app. Mr. Goodemoot noted 
that once he receives feedback, CATA will move over to scheduling real trips. 
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