CAPITAL AREA TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, MAY 17, 2023
4:00 P.M. - LANSING CENTER GOVERNOR’S ROOM
333 E. MICHIGAN AVENUE, LANSING, MI 48933

AGENDA

I. CALL TO ORDER
II. PUBLIC COMMENTS ON AGENDA ITEMS

Members of the public are welcome to speak to the Board on any agenda
subject. Anyone wishing to comment on any matter not on the agenda may
do so immediately prior to adjournment.

ITI. CHAIR'S COMMENTS
IV. CHIEF EXECUTIVE OFFICER’'S REPORT
V. ACTION ITEMS — PROPOSED CONSENT AGENDA
A. APPROVAL OF MINUTES OF APRIL 2023, BOARD MEETING B.

TREASURER'S REPORT FOR MARCH 2023

1. Interim Income Statement

2. Cash Summary

3. Investments

4. Fifth Third Investment Account Reconciliation

C. AMMENDMENT TO THE SECURITY SERVICES CONTRACT

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute an amendment to the security services contract
with Charlesbrook Protection Services for the provision of security
services at a cost not to exceed $503,600, for a one-year term with
additional options to extend the contract for one (1), one-year term,
followed by one (1), three-year term, to expire in conjunction with RFP
2023-135, on such other terms and conditions as the Board Chair and



https://www.youtube.com/watch?v=gjXw8iocyjs&t=32s
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Chief Executive Officer deem necessary.
VI. ACTION ITEMS - PROPOSED DISCUSSION AGENDA

VII. OLD BUSINESS

VIII. NEW BUSINESS

» Presentation by Dustin Hagfors, Director of Planning and Development

IX. PUBLIC COMMENT

Members of the public are welcome to speak to the Board on any CATA

subject. X. ADJOURNMENT
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