








CATA Board of Directors Meeting - 05/18/2022 
ACTION ITEM V A 

Shanna Draheim inquired whether CATA has received any feedback on MSU ridership. 

Bradley Funkhouser deferred to Board member John Prush. 

John Prush stated that overall, MSU has received very positive feedback from their 
riders. There has been some concern over Route 32. 

Bradley Funkhouser informed the Board that early on CATA created a feedback outlet 
for riders with Mr. Prush's office at MSU. 

Robin Lewis inquired about CATA's status with the Lansing School District. 

Bradley Funkhouser reported that CATA provided a large amount of bus passes to 
the Lansing School District and although, CATA could not alter any routes, we have 
worked closely to provide service for those in need. 

Robin Lewis inquired whether CATA would share the applicants they received from 
the job fair with other transit agencies. 

Bradley Funkhouser stated that details are being discussed and once CATA is able to 
process through all the applicants and hire enough drivers, we will look to assist other 
transit agencies as well. 

Robin Lewis inquired about the incentives being offered to new hires. 

Bradley Funkhouser stated that the incentive money that new hires will receive will 
be paid out in stages. He then deferred to Marshea Brown, Director of Human 
Resources for more details. 

Marshea Brown, Director of Human Resources reported that new operators hired will 
receive a $2,500 sign-on bonus in three (3) stages. The first payout of $500 will be 
paid after successful completion of a 90 working day probation, $500 after their sixth 
month anniversary and a final payout of $1,500 following their one (1) year 
anniversary. 

ACTION ITEMS - PROPOSED CONSENT AGENDA 

A. APPROVAL OF MINUTES OF MARCH 16, 2022, BOARD MEETING

B. APPROVAL OF TREASURER'S REPORT FOR FEBRUARY 2022

1. Interim Income Statement
2. Cash Summary
3. Investments
4. Fifth Third Investment Account Reconciliation
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CATA Board of Directors Meeting - 05/18/2022 
INFORMATION ITEM 1 

MARCH 2022 RIDERSHIP REPORT 

Total system rides - March: 
Average weekday system ridership 
Average weekday system ridership change 3/22 to 3/21 

510.957 
19,950 

+7,650

Monthly total system ridership 
Monthly Urban Fixed-Route change 
Monthly MSU campus ridership change 

Monthly Spec-Tran ridership change 
Monthly Total Paratransit ridership change 

3/22 v. 3/21 

Percentage Ridership 
Change Change 

+112.6% +270,616

+45.0% +84,283

+2178.3% + 150,236

+21.9%
+28.5%

+3,902
+6,277

Note: Substantially reduced service was implemented on the MSU campus 
during the 2020-2021 Academic Year. Service on Routes 1, 3, 5, 8. 9, and 18 
has been reduced as of 12/20/2021. Service levels for Spring Semester 2022 
on the MSU campus has been reduced relative to Fall Semester 2021 service 
levels. Ridership has been substantially impacted by the COVID-19 
pandemic. 

FY 2022 VEAR-TO-DATE RIDERSHIP 

Total system rides - FY 2022: 

Total system rides change 

Year-to-Date Spec-Tran ridership change 
Year-to-Date Total Paratransit ridership change 

2,763.292 

FY 2022 vs. FY 2021 
Percentage Ridership 

Change Change 
+119.3% +1,503,034

+27.9%
+37.9%

+25,539
+41,668

Note: Substantially reduced service was implemented on the MSU campus 
during the 2020-2021 Academic Year. Service on Routes 1, 3, 5, 8. 9, and 18 
has been reduced as of 12/20/2021. Service levels for Spring Semester 2022 
on the MSU campus has been reduced relative to Fall Semester 2021 service 
levels. Ridership has been substantially impacted by the COVID-19 
pandemic. 










