










CATA Board of Directors Meeting - 10/19/2022 
ACTION ITEM V A 

D. LEGAL COUNSEL RECOMMENDATION

PROPOSED MOTION: That the CATA Board of Directors approve the 
following law firms to represent CATA during FY 2023: Bleakley, Cypher, 
Parent, Warren & Quinn, P.C.; George Brookover, P.C.; Murphy & 
Spagnuolo, P.C.; Barnes & Thornburg, L.L.P.; and Butzel Long, P.C .

E. ON-CALL SCHEDULING AND PLANNING SUPPORT SERVICES 

PROPOSED MOTION: That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to execute a contract with Transportation Management and 
Design, Inc., for On-Call Scheduling and Planning Support Services at a 
cost not to exceed $178,287.72 based on the quoted rates, for a three­
year period and an option for two (2) additional, one (1) year extensions 
on such other terms and conditions as the Board Chair and the Chief 
Executive Officer deem necessary.

F. PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 2023 
TARGETS

PROPOSED MOTION: That the CATA Board of Directors approves the 
Public Transportation Agency Safety Plan 2023 Safety Performance 
Targets to meet compliance with the FTA.

G. ACCEPTANCE OF PRICE INCREASE FOR PURCHASE OF UP TO TWELVE
(12) SMALL BUSES 

PROPOSED MOTION: That the CATA Board of Directors authorizes 
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T. 
Funkhouser, to approve increased pricing for a purchase from the State 
of Michigan (MDOT) Small Bus Contract for up to twelve (12) small buses 
in an amount not to exceed an updated total price of $1,750,000 using 
available federal and state grant funds and pending successful 
completion of necessary Buy America audits on such other terms and 
conditions as the Board Chair and Chief Executive Officer deem 
necessary. 

H. LEASE, LICENSE, AND TICKETING AGREEMENTS FOR INDIAN TRAILS

PROPOSED MOTION: That the CATA Board of Directors authorizes
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to execute lease, license and ticketing agreements between
CATA and Indian Trails, as outlined above, on such other terms and
conditions as the Board Chair and Chief Executive Officer deem
necessary.
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CATA Board of Directors Meeting - 10/19/2022 
ACTION ITEM V D 

ACTION ITEM - APPOINTMENT TO LOCAL ADVISORY COMMITTEE 

The Local Advisory Committee ("LAC") is a committee of consumers and interested 
parties who advise the Board of Directors on public transportation issues relevant to 
seniors and persons with disabilities. In accordance with 1951 PA 51, 50% of the 
membership of the LAC must be seniors or persons with disabilities. Membership 
terms are three (3) years and have staggered expiration dates. 

At the October 2022 LAC meeting, Ethan Devereaux was unanimously approved for 
appointment to the LAC for a three-year term. Mr. Devereaux has resided in the 
greater Lansing area for two (2) years, is a student at MSU, has worked with the United 
Way in Holland, MI and utilizes CATA fixed-route services. He represents consumers. 

CATA Board approval is sought to approve the appointment of Ethan Devereaux as a 
member of the CATA LAC. 

PROPOSED MOTION: That the CATA Board. of Directors approves the 
recommendation of the Local Advisory Committee to appoint Ethan Devereaux to a 
three-year term through October 2025. 



















DIRECTOR OF OPERATIONS - Todd Brooks 

CATA Board of Directors Meeting - 10/19/2022 
INFORMATION ITEM 5 

Planning Activities 
Todd Brooks reported that the Operations Department is currently working with the 
Planning Department and the ATU runs and rostering regarding MSU's fall service. 

Job Fair and Staffing 
Todd Brooks stated that he was impressed with the turnout at CATA's recent job fair 
and looks forward to the new operator class scheduled for September 12th . He also 
shared that a previous employee has returned to CATA as an operator. 

Cross-Training 
Todd Brooks reported that cross-training continues within the Operations 
Department. One of the undertakings in progress is Craig Frazier working to cross­
train the Operation Center Supervisors with the Paratransit office and vice-versa. This 
will provide flexibility and solutions for covering various shilts while offering additional 
opportunities for growth within CATA's staff. Mr. Brooks also noted that CATA has 
filled open positions in Paratransit which Craig Frazier will speak on in his report. 

Chair Wiese congratulated Mr. Brooks on his new position as the Director of 
Operations at CATA. 

Todd Brooks replied that he is very excited and looks forward to the changes on the 
horizon. 

PARATRANSIT OPERATIONS MANAGER REPORT - Craig Frazier 

Staffing 
Craig Frazier reported that he was able to hire more staff to the department and 
change a part-time scheduler/dispatcher role into a full-time role. CATA interviewed 
approximately 15 candidates and added three (3) new employees to the paratransit 
office. The new hires will begin training within the next couple weeks and bring the 
paratransit office to a full staff for the first time in a long time. 

Ridership 
Craig Frazier reported that paratransit ridership is almost back to pre-pandemic 
levels. In FY 2018, Spec-Tran provided 17,741 rides and in June of 2022, Spec-Tran 
provided 13,558 rides with an overall total of 24,172 rides for Paratransit. Mr. Frazier 
noted that CATA is approximately 92% of pre-pandemic. 

Disability Network ADA 32"d Anniversary Celebration 
Craig Frazier reported that he and Renee Sumerix were invited to participate in the 
Disability Network (DNCAP) ADA Anniversary Celebration. Mr. Frazier really enjoyed 
the event and was proud to represent CATA in providing information on services. 
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