
  CAPITAL AREA TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS 

SPECIAL MEETING  

MONDAY, SEPTEMBER 9, 2024 
4:00 P.M. – LANSING CENTER GOVERNOR’S ROOM 

333 E. MICHIGAN AVENUE, LANSING, MI 48933 

AGENDA 

I. CALL TO ORDER

II. PUBLIC COMMENTS ON AGENDA ITEMS

Members of the public are welcome to speak to the Board on any agenda
subject. Anyone wishing to comment on any matter not on the agenda may
do so immediately prior to adjournment.

III. ACTION ITEM - DISCUSSION AGENDA

A. APPROVAL OF PURCHASE AGREEMENT FOR 511 S. WASHINGTON
AVENUE (ROLL CALL VOTE)

PROPOSED MOTION:  That the CATA Board of Directors authorize
Board Chair, Nathan Triplett, and Chief Executive Officer, Bradley T.
Funkhouser, to approve the purchase agreement for 511 S. Washington
Avenue, as written, in the amount of $1,025,000, on such other terms
and conditions as the Board Chair and Chief Executive Officer deem
necessary.

IV. PUBLIC COMMENT

Members of the public are welcome to speak to the Board on any CATA subject.

XII. ADJOURNMENT
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ACTION ITEM – APPROVAL OF PURCHASE AGREEMENT FOR 511 S. 
WASHINGTON AVENUE 
 
Over the last several months, Staff has been researching opportunities to have a 
larger presence in Downtown Lansing, especially near the CATA Transportation 
Center. The vision is for a new facility to house not only some CATA offices, primarily 
for customer-facing employees, but also provide a new area for public meetings, a 
resource center for customers, and potentially space for another community partner. 
 
The property located at 511 S. Washington Avenue was originally built as a 
Greyhound bus station in 1950, and most recently housed a financial investment 
company. In good condition at just over 10,500 square feet, and in close proximity 
to the CATA Transportation Center, Staff visited the property and believe it to be a 
great fit for our transit-related aspirations in a centrally located facility.  
 
With representation and counsel from both a professional, commercial real estate 
broker, as well as a real estate attorney, Staff engaged the seller about a possible 
purchase of the property. The resulting tentative Real Estate Purchase Agreement 
(“Agreement”) and supporting documents are enclosed. 
 
The Agreement requires CATA to provide an initial, $20,000 refundable deposit 
(“Earnest Money”). The entire purchase is contingent upon CATA Board approval and 
other terms. If approved, the purchase price would be $1,025,000, which represents 
a cost of under $100 per square foot, or approximately less than half the cost of 
constructing a new building. The purchase is also subject to a sixty (60) day due 
diligence review period for CATA to complete its appraisals, financial investigations, 
physical investigations and review of documents and records. The review period may 
be extended for an additional thirty (30) days, but only in the event that a Phase I 
Environmental Site Assessment (“ESA”) indicates the need for a Phase II ESA. CATA 
may proceed to close or terminate the Agreement and be entitled to the return of 
Earnest Money by written notice to the Seller. As of this writing, there are no state 
or local funds dedicated to this purchase; however, it is likely and even anticipated 
such funds can and will be used to support this entire project. 
 
Staff is excited about possibly expanding our presence downtown and believes this 
facility’s condition, size, and location represents an excellent opportunity. 
 
Staff recommends that the Board adopt the proposed motion set forth below.  
 
PROPOSED MOTION: That the CATA Board of Directors authorize Board Chair, 
Nathan Triplett, and Chief Executive Officer, Bradley T. Funkhouser, to approve the 
purchase agreement for 511 S. Washington Avenue, as written, in the amount of 
$1,025,000, on such other terms and conditions as the Board Chair and Chief 
Executive Officer deem necessary.  
 
     
 



FOR SALE 

Historic Lansing Office Building 
511 S. Washington, Lansing, MI 48933 
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AERIAL OF SITE AND SURROUNDING NEIGHBORHOOD 
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TIMELINE OF EVENTS 

 
• August 7, 2024: Conversations began to indicate that CATA may not be able 

to co-locate with the City of Lansing in a new city hall building. 
 

• August 8, 2024: Staff discovered that the former Greyhound station, 
located at 511 S. Washington Avenue, was for sale and fit many of the 
parameters needed for a downtown facility.  

 
• August 14, 2024: CATA confirmed it would be unable to partner on the new 

city hall site, located across from the CTC. 
 

• August 16, 2024: Staff confirmed an appointment to tour the former 
Greyhound station the following week. 

 
• August 19-23, 2024: Staff toured the facility and determined it would be a 

good fit. Later, engaged with a real estate attorney for counsel and with a 
broker to represent CATA and begin work on a potential offer/purchase 
agreement. 

 
• September 4, 2024: A tentative purchase agreement was formally accepted 

by both CATA and the seller, which commenced the sixty (60) day due 
diligence period. 

 
• September 9, 2024: Earnest money deposit due in escrow as part of the 

property agreement. 
 

• September 9, 2024: Special meeting of CATA’s Board of Directors held to 
review and decide on moving forward with purchase of the property for a 
future downtown administration facility and potential community resource 
center. 
 

• September/October 2024: Engage an architecture and engineering firm to 
begin assessing site, conducting survey(s) and environmental assessments. 
Property appraisal(s) would also be secured. 

 
• November 1, 2024 (approximately): Close on the property transaction. 

 
• November/December 2024: Confirm potential tenant partnership with 

another community partner. 
 

• December 2024: Review architectural renderings of remodeled facility and 
begin to procure construction services and oversight. 
 

• Winter/Spring 2025: Commence construction and remodeling. 
 

• Summer/Fall 2025: Facilitate office and departmental moves. 
 

• January 2026: Grand opening of facility. 
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