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Addendum 01 
Project: CATA Renovation at 511 S Washington Ave, Lansing, MI 48933 

 

Date: August 5, 2026 

Project No: 75820023 

To: Builders Exchange of Lansing & Central Michigan  
CATA – Bid List (Procurement) 
Dodge Plan Room 
All Plan Holders  
 

AD1-1 NOTICE 
 
A. This Addendum to the specifications and drawings for the above-captioned project adds to or 

supersedes all contrary or conflicting information in specifications and drawings which is amended in 
the following paragraphs. This Addendum is to become part of bidding documents as originally 
issued. 

 
B. Each trade shall review the entire Addendum, including work of other trades, for revisions or 

clarifications regarding their own work. 
 

C. This Addendum includes Specification Sections 00 2113, 00 3100, 03 0100, 03 3511, and 23 0993, 
reissued, new Geotechnical Evaluation Report, responses to requests for information, and the Pre-
Bid Meeting Minutes and Pre-Bid Sign-In Sheet dated August 3, 2026. 

 
AD1-2 DIVISIONS 00 AND 01 (GTR) 
 
A. SPECIFICATION ITEMS 

 
1. Section 00 2113 Instructions to Bidders (Reissued): 

a. 7.03 Federal Certifications – add new forms noted in numbers 8 and 9 below in order placed 
in front of the Alternates Form and Unit Prices Form: 

  8. Supplier Information Form 
  9. Certificate Regarding Federal Tax Liability & Recent Felony Conviction 
 

2. Section 00 3100 Available Project Information (Reissued): 
a. 1.01, B Geotechnical Evaluation Report – replace Geotechnical Evaluation report dated  

July 23, 2026, with new report dated July 24, 2026. 
 

AD1-3 ARCHITECTURAL WORK (JMC) 
 
A. SPECIFICATION ITEMS 

 
1. Section 03 0100 Maintenance of Concrete (New Issue): Add further clarification for cleaning of 

existing concrete surfaces and repair of exposed structural, shrinkage, and settlement cracks. 
 
2. Section 03 3511 Concrete Floor Finishes (New Issue): Supersedes 03 3543 Polished Concrete 

Finishing to provide more accurate surface treatment. 
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AD1-4 MECHANICAL WORK (BG) 
 
A. SPECIFICATION ITEMS 
 

1. Section 23 0993 Sequence of Operations for HVAC Controls (Reissued): 
a. 1.02 Related Requirements – delete paragraph B, Section 23 0923 – Direct-Digital Control 

System for HVAC. 
 

AD1-5 REQUEST FOR INFORMATION  
 
A. SPECIFICATION ITEMS 
 

1. Section 08 1416: Wood Doors 
a. Looking at the wood door spec 081416 I’m not seeing what veneer is required. Please 

advise.  
 

RESPONSE: Match existing Birch Veneer, finish to match existing doors. 
 

2. Section 08 7100: Door Hardware 
a. The hardware spec 087100 seems to be a master spec. I’m assuming that CATA has 

building hardware standards that is required for their projects and your spec seems to allow 
most major manufactures and includes most product types. This doesn’t help us narrow down 
what hardware is needed. 

 

RESPONSE: Response will be issued in Addendum 02. 
 

3. Section 23 0993: Sequence of Operation for HVAC Controls (Reference to section 23 0923) 
a. The specification mentions section 23 0923 Direct-Digital Control System for HVAC. This 

section could not be found in the spec. Do you intend to release that or is the mechanical 
equipment intended to be controlled by each individual manufacturer provided sensor?  

 
RESPONSE: Section 23 0923 is not applicable and will not be issued. HVAC equipment shall 
be controlled by the individual manufacturer’s factory-furnished controls, sensors, 
thermostats, and accessories in accordance with the manufacturer’s standard sequence of 
operation. No central BAS/BMS or project-specific DDC sequence is required. 

 
 

B. DRAWING ITEM 
 

1. Drawing Sheet A601: Door Hardware 
a. Looking at the door schedule on page A601 it looks like there are hardware sets assigned to 

each opening. Will written detailed hardware sets be released?  
 

RESPONSE: Response will be issued in Addendum 02. 
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SUMMARY
1.01 THE INSTRUCTIONS IN THIS DOCUMENT AMEND OR SUPPLEMENT THE INSTRUCTIONS

TO BIDDERS AND OTHER PROVISIONS OF THE BIDDING AND CONTRACT DOCUMENTS.
1.02 DOCUMENT INCLUDES

A. Bid Documents and Contract Documents
1. Definitions
2. Contract Documents Identification
3. Availability
4. Examination
5. Inquiries/Addenda

B. Bid Submission
C. Bid Enclosures/Requirements

1. Security Deposit
2. Bid Form Requirements

INVITATION
2.01 BID SUBMISSION

A. Bids signed and under seal, executed, and dated will be received at the office of the Owner at
4615 Tranter Street, Lansing, MI 48910 before 9:00 a.m. local standard time on 31st day of
August, 2026.

2.02 INTENT
A. The intent of this Bid request is to obtain an offer to perform work to complete project named

CATA Renovation 511 S. Washington for a Stipulated Sum contract, in accordance with
Contract Documents.

2.03 WORK IDENTIFIED IN THE CONTRACT DOCUMENTS
A. Work of this proposed Contract comprises ​​site development and demolition​​, including ​​general

construction​​ Work.
2.04 CONTRACT TIME

A. Perform the Work in ​​​​​182​​​​​ calendar ​​​​​days​​​​​.  ​​​​​​​​​​
BID DOCUMENTS AND CONTRACT DOCUMENTS
3.01 CONTRACT DOCUMENTS IDENTIFICATION

A. Contract Documents are identified as Owner's Project Number 75820023, as prepared by
Architect, and with contents as identified in the Project Manual.

3.02 AVAILABILITY
A. Bid Documents may be obtained at the office of the Architect, electronically. Contact Gary

Runions at grunions@weareprogressive.com and Pam Young at
pyoung@weareprogressive.com.

3.03 INQUIRIES/ADDENDA
A. Direct questions to Gary Runions at grunions@weareprogressive.com and Jeff Cangro at

jcangro@weareprogressive.com​. Provide project name and subject matter in email heading.
B. Addenda may be issued during the bidding period.  All Addenda become part of Contract

Documents.  Include resultant costs in the Bid Amount.
C. Verbal answers are not binding on any party.
D. Clarifications requested by bidders must be in writing not less than ​​​​18​​​​ days before date set for

receipt of bids.  The reply will be in the form of an Addendum, a copy of which will be forwarded
to known recipients​​​​ and plan holders​​​​.

3.04 PRODUCT/ASSEMBLY/SYSTEM SUBSTITUTIONS
A. General Requirements for Substitution Requests:
B. Substitution Request Time Restrictions:

1. Where the Bid Documents stipulate a particular product, substitutions will be considered
up to ​18​ days before receipt of bids.

C. Substitution Request Form:
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1. Submit substitution requests by completing the form in Section 00 4325; see this section
for additional information and instructions.  Use only this form; other forms of submission
are unacceptable.

D. Review and Acceptance of Request:
1. Architect may or may not approve the proposed substitution. If approved, the request will

issue an Addendum to known bidders.
2. For approved substitutions, include representation of changes in the bid, if any, required in

the work and changes to Contract Time and Contract Sum to accommodate such
substitutions.  A later claim by the bidder for an addition to the Contract Time or Contract
Sum because of changes in work necessitated by use of substitutions will not be
considered.

SITE ASSESSMENT
4.01 SITE EXAMINATION

A. Examine the project site before submitting a bid.
B. A visit to the project site has been arranged for bidders as follows: ​Immediately following the

Pre-bid Meeting​
4.02 PREBID CONFERENCE

A. A bidders conference has been scheduled for ​​​10:30​​​ ​​​a.m.​​​ on the ​​​3rd​​​ day of ​​​August, 2026​​​ at the
location of ​​​511 Washington Ave, Lansing, MI​​​.

B. All general contract bidders and suppliers are invited.
C. Representatives of Architect will be in attendance.
D. Summarized minutes of this meeting will be circulated to attendees.  These minutes will not

form part of Contract Documents.
QUALIFICATIONS
5.01 EVIDENCE OF QUALIFICATIONS

A. To demonstrate qualification for performing the Work of this Contract, bidders may be
requested to submit written evidence of financial position, license to perform work in the State
of MI.

5.02 SUBCONTRACTORS/SUPPLIERS/OTHERS
A. Owner reserves the right to reject a proposed subcontractor for reasonable cause.
B. Refer to General Conditions.

BID SUBMISSION
6.01 SUBMISSION PROCEDURE

A. Bidders shall be solely responsible for the delivery of their bids in the manner and time
prescribed.

B. Submit one copy of the executed offer on the Bid Forms provided, signed and sealed with the
required security in a closed opaque envelope, clearly identified with bidder's name, project
name and Owner's name on the outside.

6.02 BID INELIGIBILITY
A. Bids that are unsigned, improperly signed or sealed, conditional, illegible, obscure, contain

arithmetical errors, erasures, alterations, or irregularities of any kind, may at the discretion of
the Owner, be declared unacceptable.

BID ENCLOSURES/REQUIREMENTS
7.01 SECURITY DEPOSIT

A. Bids shall be accompanied by a security deposit as follows:
1. Bid Bond ​of a sum no less than 5 percent of the Bid Amount​​ on AIA A310 Bid Bond Form​.

B. Endorse the Bid Bond in the name of the Owner as obligee, signed and sealed by the principal
(Contractor) and surety.

C. The security deposit will be returned after delivery to the Owner of the required Performance
and Payment Bond(s) by the accepted bidder.

D. Include the cost of bid security in the Bid Amount.
E. After a bid has been accepted, all securities will be returned to the respective bidders and other

requested enclosures.
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F. If no contract is awarded, all security deposits will be returned.
7.02 PERFORMANCE ASSURANCE

A. Include the cost of performance assurance bonds in the Bid Amount.
7.03 FEDERAL CERTIFICATIONS

A. Bidders must submit the following with their bid if it is considered to be responsive:
1. Certification of Primary Contractor Regarding Debarment, Suspension and Other

Responsbility Matters
2. Cerification of Lower-Tier Participants (Sub-Contractors) Regarding Debarment,

Suspension and Other Responsibility Matters
3. Iran Economic Sanctions Act Certificate
4. Terms and Conditions
5. Certificate Regarding Lobbying
6. Build America Buy America Certification
7. Davis-Bacon Act Wage Rates
8. Supplier Information Form
9. Certificate Regarding Federal Tax Liability & Recent Felony Conviction
10. Document 00 4322 - Unit Prices Form:  Include a listing of unit prices specifically

requested by Contract Documents.
11. Document ​00 4323 - Alternates Form​:  Include the cost variation to the Bid Amount

applicable to the Work described in Section ​01 2300​.
7.04 SELECTION AND AWARD OF ALTERNATES

A. Bids will be evaluated on the base bid price.  After determination of a successful bidder,
consideration will be given to Alternates and bid price adjustments.

OFFER ACCEPTANCE/REJECTION
8.01 DURATION OF OFFER

A. Bids shall remain open to acceptance​ and shall be irrevocable​ for a period of ​90​ days after the
bid closing date.

8.02 ACCEPTANCE OF OFFER
A. Owner reserves the right to accept or reject any or all offers.
B. After acceptance by Owner, Architect on behalf of Owner, will issue to the successful bidder, a

written Bid Acceptance.
END OF SECTION
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PART 1  GENERAL
1.01 EXISTING CONDITIONS

A. Certain information relating to existing surface and subsurface conditions and structures is
available to bidders but will not be part of Contract Documents, as follows:

B. Geotechnical Report:  Entitled ​Geotechnical Evaluation Report​, dated ​July 24, 2026​ by SME.
1. This report identifies properties of below grade conditions and offers recommendations for

the design of foundations and pavement, prepared primarily for the use of Architect.
PART 2  PRODUCTS - NOT USED
PART 3  EXECUTION - NOT USED

END OF SECTION
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PART 1  GENERAL
1.01 SECTION INCLUDES

A. Cleaning of existing concrete surfaces.
B. Repair of exposed structural, shrinkage, and settlement cracks.

1.02 RELATED REQUIREMENTS
A. Section 03 3511 - Concrete Floor Finishes: Finishing of concrete surface using methods

specified.
1.03 PRICE AND PAYMENT PROCEDURES

A. See Section 01 2200 - Unit Prices, for additional unit price requirements.
B. Repair Surface:  By the square foot.  Includes surface preparation, repair, finishing.

1.04 REFERENCE STANDARDS
A. ICRI 310.2R - Selecting and Specifying Concrete Surface Preparation for Sealers, Coatings,

Polymer Overlays, and Concrete Repair; 2013.
1.05 SUBMITTALS

A. See Section 01 3300 - Submittal Procedures, for submittal procedures.
B. Product Data:  Indicate product standards, physical and chemical characteristics, technical

specifications, limitations, maintenance instructions, and general recommendations regarding
each material.

C. Manufacturer's instructions.
D. Cleaner's qualification statement.
E. Installer's qualification statement.

1.06 QUALITY ASSURANCE
A. Cleaner Qualifications:  Company specializing in, and with minimum of 3 years of experience in,

the type of cleaning specified.
B. Installer Qualifications:  Company specializing in performing work of the type specified and with

minimum of 3 years of documented experience.
1.07 DELIVERY, STORAGE, AND HANDLING

A. Comply with manufacturers' instructions for storage, shelf life limitations, and handling of
products.

B. Store materials in covered, well-ventilated area and according to manufacturer's written storage
instructions. Store polymer resins and hardeners separate from construction materials that can
absorb odors.

PART 2  PRODUCTS
2.01 CLEANING MATERIALS

A. Degreaser:
1. Manufacturers:

a. Euclid Chemical Company; Euco Clean and Strip:  www.euclidchemical.com/#sle.
b. LATICRETE International, Inc; CITREX:  www.laticrete.com/#sle.
c. Nox-Crete, Inc; Bio-Clean Plus:  www.nox-crete.com/#sle.
d. SpecChem, LLC; Orange Peel-Citrus Cleaner:  www.specchemllc.com/#sle.
e. United Gilsonite Laboratories; DRYLOK® Concrete Cleaner and Degreaser:

 www.ugl.com/#sle.
f. W. R. Meadows, Inc.​​ : www.wrmeadows.com/#sle.

B. Detergent:  Non-ionic detergent.
PART 3  EXECUTION
3.01 EXAMINATION

A. Verify that surfaces are ready to receive work.
B. Beginning of installation means acceptance of substrate.

3.02 PREPARATION
A. Prepare concrete surfaces to be repaired according to ICRI 310.2R, ______.
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3.03 CLEANING EXISTING CONCRETE
A. Clean concrete surfaces of dirt or other contamination using the gentlest method that is

effective.
1. Try the gentlest method first, then, if not clean enough, use a less gentle method taking

care to watch for impending damage.
B. The following are acceptable cleaning methods, in order from gentlest to less gentle:

1. Water washing using low-pressure, maximum of 100 psi, and, if necessary, brushes with
natural or synthetic bristles.

2. Increasing the water washing pressure to maximum of 400 psi.
3. Adding detergent to washing water; with final water rinse to remove residual detergent.
4. Steam-generated low-pressure hot-water washing.

END OF SECTION
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PART 1  GENERAL
1.01 SECTION INCLUDES

A. Surface treatments.
1.02 RELATED REQUIREMENTS

A. Section 03 0100 - Maintenance of Concrete: preparation of existing concrete surfaces for
finishing.

1.03 ADMINISTRATIVE REQUIREMENTS
A. Coordinate the work with concrete surface preparation work of Section ​03 0100​.

1.04 SUBMITTALS
A. Product Data:  Manufacturer's published data on each finishing product, including information

on compatibility of different products and limitations.
B. Shop Drawings:

1. Typical layout including dimensions and floor grinding schedule.
2. Plan view of floor and joint pattern layout.
3. Areas to receive colored surface treatment.
4. Hardener, sealer, densifier identified in notes.

C. Quality Assurance Submittals:
1. Test Reports: Certified test reports showing compliance with specified performance

characteristics and physical properties as cited in Performance Requirements.
2. Certificates:

a. Product certificates signed by manufacturer certifying materials comply with specified
performance characteristics and criteria and physical requirements.

b. Current contractor's certificate signed by manufacturer declaring Contractor as an
approved installer of polishing system.

3. Manufacturer's Instructions: Indicate manufacturer's installation instructions for
preparation of substrate, application of finishing products, and requirements for polishing
and protection of finished surface.

4. Manufacturer's qualification statement.
5. ​Installer's​ qualification statement.

D. Maintenance Data:  Provide data on maintenance and renewal of applied finishes.
E. Specimen warranty.
F. Executed warranty.

1.05 QUALITY ASSURANCE
A. Source Limitations: Obtain components from single manufacturer.
B. Do not proceed with concrete polishing unless manufacturer's representative and specialized

equipment is present for every day of placement.
C. Manufacturer Qualifications:

1. Manufacturer Qualifications: Company specializing in manufacturing products specified in
this section, with at least ​​{CH#105528}​​  of​​{CH#44068}​​ experience.

2. Company capable of providing field service representation during construction and
approving application method.

D. ​Installer​​ Qualifications:
1. Company specializing in performing work of type specified and with at least 5 years of

documented experience.
1.06 DELIVERY, STORAGE, AND HANDLING

A. Ordering: Comply with manufacturer's ordering instructions and lead time requirements to avoid
construction delays.

B. Delivery: Deliver materials in manufacturer's sealed packaging, including application
instructions.

C. Storage and Protection: Store materials protected from exposure to harmful weather conditions
and at temperature conditions recommended by manufacturer.
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1.07 WARRANTY
A. See Section 01 7800 - Closeout Submittals for additional warranty requirements.

PART 2  PRODUCTS
2.01 SURFACE TREATMENTS

A. Hardener, Densifier and Curing Agent: transparent, chemically reactive, water-based
proprietary formula chemically reacting with concrete surface to form crystalline growth filling
voids and pores.
1. Product:

a. ​​​Basis of Design: ​​​ Curecrete Distribution, Inc.; Ashford Formula: www.ashford
formula.com/#sle.

b. Substitutions:  ​​​See Section 01 2500 - Substitution Procedures​​​.
PART 3  EXECUTION
3.01 EXAMINATION

A. Prepare existing concrete surfaces for the work of this Section in accordance with Section 03
0100 - Maintenance of Concrete.  

B. Verify that concrete surface is sound, sufficiently cured and acceptable to receive the work of
this section.

3.02 PREPARATION
A. Prepare existing concrete surfaces for the work of this Section in accordance with Section 03

0100 - Maintenance of Concrete.
3.03 GENERAL

A. Apply materials in accordance with manufacturer's written instructions.
3.04 FINAL CLEANING

A. Remove surplus and excess materials, rubbish, tools and equipment.
3.05 PROTECTION

A. Protect installed coatings from subsequent construction operations.
B. Do not permit traffic over unprotected floor surface.
C. Do not permit pipe cutting using pipe cutting machinery on unprotected floor surface .
D. Do not permit temporary placement and storage of steel members on unprotected floor

surface .
END OF SECTION
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PART 1  GENERAL
1.01 SECTION INCLUDES

A. This section defines the manner and method by which controls function.  Requirements for
each type of control system operation are specified.  Equipment, devices, and system
components required for control systems are specified in other sections.

1.02 RELATED REQUIREMENTS
A. Section 23 0913 - Instrumentation and Control Devices for HVAC.
B. Section 23 0923 - Direct-Digital Control System for HVAC.

1.03 SUBMITTALS
A. See Section 01 3000 - Administrative Requirements for submittal procedures.
B. Sequence of Operation Documentation:  Submit written sequence of operation for entire HVAC

system and each piece of equipment.
1. Preface:  1 or 2 paragraph overview narrative of the system describing its purpose,

components and function.
2. State each sequence in small segments and give each segment a unique number for

referencing in Functional Test procedures; provide a complete description regardless of
the completeness and clarity of the sequences specified in Contract Documents.

3. Include at least the following sequences:
a. Start-up.
b. Warm-up mode.
c. Normal operating mode.
d. Unoccupied mode.
e. Shutdown.
f. Capacity control sequences and equipment staging.
g. Temperature and pressure control, such as setbacks, setups, resets, etc.
h. Detailed sequences for all control strategies, such as economizer control, optimum

start/stop, staging, optimization, demand limiting, etc.
i. Effects of power or equipment failure with all standby component functions.
j. Sequences for all alarms and emergency shut downs.
k. Seasonal operational differences and recommendations.
l. Interactions and interlocks with other systems.

4. Include initial and recommended values for all adjustable settings, setpoints and
parameters that are typically set or adjusted by operating staff; and any other control
settings or fixed values, delays, etc. that will be useful during testing and operating the
equipment.

5. For packaged controlled equipment, include manufacturer's furnished sequence of
operation amplified as required to describe the relationship between the packaged
controls and the control system, indicating which points are adjustable control points and
which points are only monitored.

6. Include schedules, if known.
C. Control System Diagrams:  Submit graphic schematic of the control system showing each

control component and each component controlled, monitored, or enabled.
1. Label with settings, adjustable range of control and limits.
2. Include flow diagrams for each control system, graphically depicting control logic.
3. Include the system and component layout of all equipment that the control system

monitors, enables or controls, even if the equipment is primarily controlled by packaged or
integral controls.

4. Include draft copies of graphic displays indicating mechanical system components, control
system components, and controlled function status and value.

5. Include all monitoring, control and virtual points specified in elsewhere.
6. Include a key to all abbreviations.

D. Points List:  Submit list of all control points indicating at least the following for each point.
1. Name of controlled system.
2. Point abbreviation.
3. Point description; such as dry bulb temperature, airflow, etc.
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4. Display unit.
5. Control point or setpoint (Yes / No); i.e. a point that controls equipment and can have its

setpoint changed.
6. Monitoring point (Yes / No); i.e. a point that does not control or contribute to the control of

equipment but is used for operation, maintenance, or performance verification.
7. Intermediate point (Yes / No); i.e. a point whose value is used to make a calculation which

then controls equipment, such as space temperatures that are averaged to a virtual point
to control reset.

8. Calculated point (Yes / No); i.e. a “virtual” point generated from calculations of other point
values.

E. Designer's Qualification Statement.
F. Project Record Documents:  Record actual locations of components and setpoints of controls,

including changes to sequences made after submission of shop drawings.
PART 2  PRODUCTS - NOT USED
PART 3  EXECUTION - REFER TO DRAWINGS 

END OF SECTION
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Minutes of Meeting 
Project: Capital Area Transportation Authority (CATA) 

511 S. Washington Avenue, Lansing, MI 48933 
 

Date: August 3, 2026, 10:30 am at project site. 

Project No: 75820023 

Attendees: See attached Sign-in Sheet 

Copy: Those in Attendance 
Progressive Companies – Gary Runions, Pam Young 

 
 
ITEMS DISCUSSED 

Pre-Bid Meeting – Review work scope and answer questions. 
 

1. Welcome and Introductions: 
a. Nicole Wilson introduced herself as the Purchasing & Contracts Manager for CATA. She 

then introduced Norm VanAlstine, Facilities Manager / Project Manager for CATA and 
Jeffrey Cangro, Project Architect with Progressive Companies. 
 

2. Bid Proposal Deadline:  
a. Nicole reviewed the submission process, noting that proposals are due August 31, 2026, 

at 9:00 AM, as outlined in the project specifications. 
i. The last day to send in questions is August 13, 2026 and the last Addenda will 

be issued August 24, 2026. 
ii. The public bid opening will be at CATA’s Administrative Building, located at 

4615 Tranter Street in Lansing. Visitors may park along Tranter Street or at the 
north end of the building in the employee lot. The gate will be open for visitor 
parking. 

iii. Provided an overview of the project and highlighted all required documents and 
certifications for submission, as identified in the specifications. 

iv. Emphasized the importance of the Build America, Buy America Certification, 
noting to read through the entire document and sign only once where required 
to comply or not comply with the requirement. 

v. Highlighted Davis-Bacon wage rate requirements, stating that compliance will 
be reviewed and verified. 

vi. The bid award would be to the lowest responsive and responsible bidder. 
vii. The post Bid Interview will be held on September 1, 2026.   

 
3. Required Bid Documents 

a. Nicole showed and explained the following required bid documents: 
i. Bid Bond (amount equal to not less than 5% of the proposal). 
ii. Iran Economic Sactions Act Certificate. 
iii. Certification of Primary Contractor Debarment and Suspension. 
iv. Certification of Lower-Tier Participants Debarment and Suspension.  
v. Terms and Conditions. 
vi. Certificate Regarding Lobbying. 
vii. Build America / Buy America Certification. 
viii. Davis-Bacon Act Wage Rate. 
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ix. Supplier Information Form* 
x. Certificate Regarding Federal Tax Liability & Recent Felony Conviction* 
xi. Alternates Form 
xii. Unit Prices Form 

b. Nicole explained that the last two documents are not currently included in the project 
manual but will be provided as part of Addendum 01. 

c. Jeff Cangro added to the discussion of required Bid documents a discussion around the 
bid proposal form, Alternates Form, and Unit Prices Form required in the Alternates, Unit 
Prices, and Allowances section below. 
 

4. Project Introduction 
a. Jeff gave a brief project scope introduction explaining that the project is an interior and 

exterior renovation including site work like paving, striping, and sidewalks. The project will 
create a new boardroom and resource center for the facility. A new roof and mechanical 
units will be provided as part of the project. There is also an alternate for a new elevator 
and stair tower that will allow for accessible access to the second floor.   

b. Jeff mentioned that the facility will be partially occupied by the Owner during construction 
and that shutdowns, loud work, or other impacts will need to be coordinated with the 
Owner and factored into the bids and schedule. 

 
5. Bid Evaluation and Process 

a. Jeff explained the following milestones: 
i. Bid Evaulation:  2 weeks anticipated. 
ii. Board Approval Period:  3 weeks anticipated. 
iii. Contract Period:  4 weeks anticipated. 
iv. Anticipated Construction Starte Date: October 26, 2026 

 
6. Construction Duration 

a. Jeff explained that the Construction duration is anticipated to be 182 consecutive 
calendar days from notice to proceed.   

 
7. Bid document requests, request for information, and substitutions 

a. Jeff explained the process for receiving digital copies for the bid documents and bid 
questions. 

 
8. Alternates, Unit Prices, and Allowances 

Jeff listed the following: 
a. Alternates:  

Alternate No. 1:  Stair and Elevator Addition. 
 
Alternate No. 2: Remove existing asphalt pavement. Provide new compacted 
aggregate sub-base and asphalt paving. 

 
b. Unit Prices: Specification Section 01 2100. 

Unit Price No 1:  Repoint brick veneer masonry walls. 
 
Unit Price No 2:  Replacement of damage brick veneer masonry units with like kind. 
 
Unit Price No 3:  Replacement of damaged cast stone wall caps with like kind and 
size. 
 
Unit Price No 4:  Removal of unsuitable soils from site to off-site location.  
 
Unit Price No 5:  Import and placement of suitable structural fill from off-site 
location.  
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c. Allowances:  
Allowance 1:  $30,000 allowance for repointing and replacment of brick masonry 
units. 
 

9. Work Phasing and Sequence 
a. Jeff reiterated that the building will be partially occupied by the Owner at times. 

 
10. Special project considerations 

a. Jeff explained that an updated Geotechnical Report will be issued as part of Addendum 
01. 
 

11. Walking Tour 
a. Jeff asked the group if they would like a guided tour or to break off in groups to see the 

items they need on their own. The consensus was to split up and do self-guided tours 
with the CATA and Progressive Companies teams available as needed. Jeff reiterated to 
the group that conversations or questions discussed during the tour would not be binding 
and asked that all questions be sent in through the process outlined so that responses 
can be distributed to everyone. 

 
 
The above constitutes my understanding of items discussed and/or decisions reached. If there are any 
additions and/or corrections, please contact me within 7 days. 
 

Jeffrey M. Cangro, AIA 
Senior Project Architect 
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